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1.1 INTRODUCTION OF THE STUDY
          Procurement is one of the most vital functions within the supply chain, directly influencing a company’s ability to deliver quality products, control costs, and meet customer demands. In today’s globally interconnected and highly competitive business environment, supply chain procurement has evolved from a simple purchasing function into a strategic element that plays a critical role in business success. Effective procurement ensures the timely acquisition of goods and services, reduces risks, and fosters strong supplier relationships, all of which are essential for maintaining an efficient and responsive supply chain.
          The study of supply chain procurement aims to understand the methods, tools, and strategies used by organizations to source materials and services in a cost-effective and reliable manner. It involves analyzing the entire procurement cycle—starting from identifying needs, supplier selection, contract negotiation, purchasing, to delivery and payment processes. This comprehensive approach not only streamlines operations but also adds strategic value by aligning procurement activities with broader organizational goals.
          One of the key aspects of modern procurement is the integration of technology and data analytics. E-procurement platforms, supplier portals, and AI-driven sourcing tools have revolutionized how businesses identify, assess, and engage with suppliers. These tools offer better visibility, faster communication, and real-time monitoring of procurement activities, enabling organizations to make data-informed decisions and respond quickly to supply chain disruptions.
          Another critical area within supply chain procurement is supplier relationship management. Strong partnerships with reliable suppliers contribute to greater stability, innovation, and shared value creation. This study also explores how organizations build long-term relationships through collaboration, transparency, and performance monitoring. Strategic sourcing decisions must consider not only cost and quality but also factors such as sustainability, compliance, and risk mitigation.
          Globalization has also added complexity to procurement functions. With suppliers and manufacturing operations spread across different countries, companies face challenges such as currency fluctuations, political instability, tariffs, and supply chain disruptions. Thus, global procurement strategies must be agile and resilient. This study will investigate how companies manage international sourcing risks while ensuring continuity and efficiency.
         Moreover, ethical and sustainable procurement practices are becoming increasingly important. Customers and stakeholders expect companies to source responsibly and ensure that their suppliers adhere to environmental and labor standards. The study will explore the growing emphasis on green procurement and corporate social responsibility as part of procurement strategies.
         The efficiency of procurement also directly impacts inventory management, production schedules, and overall customer satisfaction. Delays or failures in procurement can lead to stockouts, production halts, and poor service levels. Therefore, procurement is not an isolated function but a key enabler of supply chain success. An efficient procurement process contributes to lean operations, improved cash flow, and higher profitability.
[bookmark: _Hlk202099740]What are the benefits of a study on supply chain procurement?
· Understanding supply chain procurement allows organizations to optimize their sourcing strategies, leading to cost savings and better supplier performance. This helps companies become more competitive and agile in meeting market demands efficiently.
· The study helps identify and reduce procurement-related risks, such as supplier failures, delivery delays, and quality issues. Proactive risk management strengthens supply chain resilience and ensures business continuity under uncertain conditions.
· By exploring procurement best practices, businesses can improve their negotiation strategies and contract management processes. This results in more favorable terms, long-term supplier relationships, and improved compliance.
· This research highlights the value of technology in procurement, such as e-procurement tools and data analytics. These innovations improve decision-making, streamline workflows, and offer greater visibility across procurement activities.
· The study emphasizes the role of procurement in supporting sustainable and ethical sourcing practices. This enables companies to meet environmental and social responsibility goals, improving brand image and stakeholder trust.
· Analyzing procurement performance metrics allows businesses to monitor efficiency, cost-effectiveness, and supplier reliability. Such evaluations support continuous improvement and alignment with broader supply chain objectives.
· The study promotes better collaboration between procurement and other departments like logistics, production, and finance. This cross-functional coordination leads to smoother operations and better overall supply chain integration.
· It helps procurement professionals develop critical skills such as strategic sourcing, supplier evaluation, and risk assessment. Enhancing these competencies contributes to greater organizational value and individual career growth.
· Understanding procurement dynamics in a global context provides insights into international sourcing, trade regulations, and currency risks. This is crucial for companies operating across multiple regions or dealing with global suppliers.
A study on supply chain procurement advantages
· Studying supply chain procurement helps organizations gain deeper insights into supplier selection and evaluation methods. This leads to more reliable sourcing decisions and reduces risks related to supplier failures or inconsistencies in quality.
· It allows businesses to improve cost management by identifying areas of unnecessary spending or inefficiencies in the procurement process. As a result, companies can negotiate better contracts and optimize their purchasing budgets effectively.
· This study promotes the adoption of digital tools like e-procurement platforms, ERP systems, and AI-based analytics. These technologies increase transparency, enhance tracking, and speed up procurement activities across the supply chain.
· It strengthens supplier relationship management by highlighting the importance of collaboration, communication, and performance measurement. Long-term partnerships improve service levels, innovation, and negotiation outcomes.
· The study encourages companies to integrate sustainable and ethical sourcing practices into procurement policies. This supports compliance with regulations and enhances brand reputation among socially conscious customers.
· Procurement process optimization identified through the study can lead to reduced lead times and increased order accuracy. This results in smoother operations, timely production, and improved customer satisfaction.
· By analyzing procurement performance, businesses can create benchmarks and set measurable goals. This continuous improvement cycle ensures procurement remains aligned with overall supply chain and business objectives.
· It helps managers make strategic decisions based on data rather than intuition. Data-driven procurement leads to better forecasting, demand planning, and supplier risk mitigation.
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Overview
Supply chain procurement is a core function within the global supply chain and logistics industry. It refers to the strategic sourcing, purchasing, and management of goods, materials, and services required for business operations. Procurement directly influences cost control, supplier performance, product quality, and overall efficiency. As markets become more competitive and customer expectations rise, procurement is no longer seen as a transactional function, but as a value-adding component of supply chain strategy.
Scope of the Industry
The procurement industry spans across multiple sectors including manufacturing, retail, automotive, pharmaceuticals, construction, FMCG, and public services. Each sector has unique procurement requirements—ranging from raw materials and components to finished goods and indirect services. The growing complexity of global supply chains has broadened the scope of procurement, requiring organizations to manage a diverse supplier base, adhere to regulations, and respond quickly to demand shifts or disruptions.
Key Activities in the Procurement Function
Procurement activities typically include supplier identification and evaluation, contract negotiation, order processing, delivery management, quality assurance, cost analysis, and supplier relationship management. Strategic sourcing, category management, and e-procurement systems are now common tools used to improve procurement effectiveness. The goal is to ensure the right product is delivered to the right place, at the right time, and at the lowest total cost.
Growth Drivers
· Digital Transformation: Tools such as e-procurement platforms, AI, blockchain, and data analytics are transforming traditional procurement models.
· Globalization: Access to a global supplier network allows businesses to find cost-effective sources, but also adds complexity and risk.
· Cost Efficiency: Procurement teams are under pressure to reduce operational costs while maintaining or improving quality and compliance.
1.4 STATEMENT OF THE PROBLEM
         In today's dynamic business environment, efficient supply chain procurement has become a critical determinant of organizational success. However, many organizations continue to face persistent challenges such as poor supplier relationships, lack of transparency, fluctuating costs, inadequate technological integration, and delays in procurement processes. These inefficiencies often lead to increased operational costs, reduced competitiveness, and customer dissatisfaction.
          Despite advancements in procurement strategies and supply chain management tools, there is still a gap between theoretical best practices and actual implementation, particularly in developing economies or industries with complex supply networks. Moreover, the growing emphasis on sustainability and risk mitigation further complicates procurement decisions.
          This study seeks to investigate the current practices, challenges, and effectiveness of supply chain procurement processes within selected organizations. It aims to identify key areas of inefficiency, assess the impact of procurement strategies on overall supply chain performance, and propose recommendations for improvement.
[bookmark: _Hlk202098728][bookmark: _Hlk202042929]1.5 OBJECTIVES OF THE STUDY
· To examine the current procurement practices within the supply chain of selected organizations.
· To identify the key challenges affecting efficient procurement processes.
· To assess the impact of procurement strategies on supply chain performance and organizational efficiency.
· To evaluate the role of technology in enhancing supply chain procurement operations.
· To analyze the relationship between supplier management and procurement effectiveness.
· To explore cost-saving opportunities and risk management approaches in procurement.
· To recommend strategies for improving procurement practices within the supply chain.
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This study focuses on the procurement function within the broader context of supply chain management. It examines how procurement activities are planned, executed, and managed in selected organizations, with particular attention to procurement strategies, supplier relationships, cost efficiency, technology adoption, and process challenges.
The scope covers:
· Procurement Processes – Including sourcing, purchasing, supplier evaluation, and contract management.
· Organizational Level – Focused on selected organizations (e.g., manufacturing, retail, or service-based sectors), depending on accessibility and relevance.
· Geographical Focus – Limited to organizations operating within [insert region, country, or city], ensuring contextual relevance and manageability.
· Time Frame – The study examines current procurement practices and trends within the past 3–5 years to reflect recent developments.
· Stakeholders – Includes procurement managers, supply chain officers, suppliers, and relevant decision-makers involved in the procurement process.
This study does not cover areas such as logistics, warehousing, or distribution in detail, except where they directly intersect with procurement functions.
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While this research attempts to provide an in-depth understanding of supply chain procurement practices, certain limitations may have affected the scope, depth, and accuracy of the findings. These limitations include:
· Limited Sample Size and Coverage: Due to constraints in time and resources, the study was conducted using a small sample of organizations. As a result, the findings may not fully reflect the diversity of procurement practices across different industries, sectors, or geographical areas.
· Restricted Access to Data: Procurement is often a sensitive area involving confidential financial and strategic information. Some organizations were reluctant to provide full access to data, internal procedures, or procurement documents, limiting the comprehensiveness of the analysis.
· Geographical Limitations: The study is geographically confined to a specific region or country, which may not accurately represent global procurement trends or practices. Regional economic conditions, regulatory frameworks, and infrastructure can significantly influence procurement outcomes.
· Time Constraints: The research was conducted over a limited time period, which restricted prolonged engagement with participants and extensive longitudinal observation. A longer study might have captured more in-depth and evolving aspects of procurement strategies.
· Respondent Bias: Information gathered through interviews, surveys, or questionnaires may be subject to personal biases. Respondents may have provided socially desirable answers or underreported inefficiencies in their procurement systems.
· Dynamic Nature of Supply Chain and Procurement: The field of supply chain procurement is constantly evolving due to globalization, digitization, and technological innovations. Therefore, some insights and recommendations derived from this study may lose relevance as new technologies, systems, or strategies emerge.
· Focus on Procurement Function Only: While procurement is a crucial part of the supply chain, this study does not deeply investigate other related functions such as logistics, inventory management, or customer service unless they directly influence or interact with procurement activities.
· Variations in Organizational Structures: Differences in organizational size, structure, culture, and operational maturity may influence procurement processes and outcomes. Therefore, generalizing the findings across all types of organizations should be approached with caution.
Despite these limitations, the study aims to contribute meaningful insights into procurement management within the supply chain and offer a foundation for further academic research or organizational improvement.
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2. REVIEW OF LITERATURE
          Procurement, a critical component of supply chain management, plays a vital role in ensuring that organizations obtain the right goods and services at the right time, price, and quality. Over the years, researchers and industry practitioners have extensively studied procurement processes, strategies, and technologies to enhance supply chain efficiency. This chapter provides a comprehensive review of existing literature on supply chain procurement, categorized under the following themes:
2.1 Concept of Procurement in Supply Chain Management
Procurement is defined as the process of acquiring goods, services, or works from external sources. According to Lysons and Farrington (2012), procurement involves activities such as supplier selection, contract negotiation, purchasing, and performance evaluation. Procurement is no longer viewed as a back-office function but as a strategic tool to drive cost efficiency and innovation in the supply chain (Monczka et al., 2015).
2.2 Strategic Role of Procurement
Porter (1985) emphasized the importance of procurement as a value-generating activity within the value chain. Modern literature views procurement as a strategic function that contributes to competitive advantage by reducing costs, improving quality, and fostering innovation (Carr & Smeltzer, 2000). Effective procurement strategies, including global sourcing, strategic partnerships, and supplier development, can significantly enhance supply chain responsiveness.
2.3 Supplier Relationship Management
Supplier relationship management (SRM) is crucial to procurement success. According to Harland et al. (2005), strong supplier relationships lead to improved collaboration, better pricing, and reduced supply chain risks. Researchers such as Krause, Handfield, and Scannell (2002) argue that supplier development initiatives enhance supplier performance and, in turn, overall procurement outcomes.
2.4 Challenges in Supply Chain Procurement
Several studies highlight common challenges in procurement, including supplier unreliability, price volatility, lack of visibility, and compliance issues (Christopher, 2016). In developing countries, challenges are compounded by infrastructural weaknesses, policy inconsistencies, and limited access to procurement technology (Ameyaw et al., 2012). Risk management has thus become an integral part of procurement strategy.
2.5 Role of Technology in Procurement
Digital tools such as e-procurement platforms, enterprise resource planning (ERP), and blockchain are transforming procurement operations. Gunasekaran and Ngai (2008) found that technology adoption increases procurement speed, reduces errors, and improves decision-making. E-procurement also enhances transparency and reduces administrative costs, especially in public procurement systems.
2.6 Sustainable and Ethical Procurement
Sustainable procurement practices consider environmental and social factors alongside economic aspects. According to Carter and Rogers (2008), sustainable procurement aligns with corporate social responsibility and can enhance a company’s brand and stakeholder trust. Ethical procurement focuses on fair labor practices, anti-corruption measures, and compliance with international trade standards (Walker & Brammer, 2009).
2.7 Procurement Performance Measurement
Measuring procurement performance is essential for continuous improvement. Van Weele (2010) suggests metrics such as cost savings, supplier lead time, procurement cycle time, and contract compliance. Performance measurement tools allow organizations to identify bottlenecks, benchmark against best practices, and drive efficiency.
2.8 Summary of Literature Gaps
Although the literature provides valuable insights into procurement strategies and practices, several gaps remain. There is limited empirical data on procurement performance in small and medium-sized enterprises (SMEs), especially in developing countries. Additionally, there is a need for more research on the integration of digital technologies in procurement and their long-term impact on supply chain sustainability and resilience.
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3. RESEARCH METHODOLOGY
          This chapter presents the methodology adopted to carry out the research on supply chain procurement. It describes the research design, data collection methods, sampling techniques, and data analysis procedures. The aim is to ensure the reliability and validity of the study findings.
3.1 Research Design
The study employed a descriptive research design, which is appropriate for examining the current procurement practices, challenges, and strategies in supply chain management. Descriptive research helps in gathering information that describes the characteristics and state of affairs as they exist in the current context.
3.2 Research Approach
A mixed-method approach was used, combining both quantitative and qualitative research methods. Quantitative data were collected using structured questionnaires, while qualitative data were gathered through interviews and observations to gain deeper insights into procurement processes and challenges.
3.3 Population of the Study
The target population includes procurement officers, supply chain managers, suppliers, and other stakeholders involved in procurement activities within selected organizations. The study focused on organizations from sectors such as manufacturing, retail, and services to reflect a broad view of supply chain procurement.
3.4 Sample Size and Sampling Technique
A purposive sampling technique was adopted to select respondents who have direct knowledge or involvement in procurement. A total of [insert number] respondents were selected across [insert number] organizations to ensure representation. This technique ensures that only relevant and experienced individuals contribute to the data collection.
3.5 Data Collection Methods
· Primary Data: Collected through structured questionnaires distributed to procurement professionals, as well as semi-structured interviews with key stakeholders to understand the rationale behind procurement decisions and challenges.
· Secondary Data: Gathered from academic journals, books, company reports, government publications, and industry reports relevant to procurement and supply chain management.
3.6 Research Instruments
The main instruments used for primary data collection were:
· Questionnaire: Consisting of both closed and open-ended questions designed to gather quantifiable data and opinions on procurement practices.
· Interview Guide: Used for qualitative interviews to allow flexibility in exploring issues in more depth.
3.7 Data Analysis Techniques
· Quantitative Data: Analyzed using statistical tools such as Microsoft Excel or SPSS. Descriptive statistics (mean, percentage, frequency) were used to summarize the data.
· Qualitative Data: Analyzed thematically by identifying recurring themes, patterns, and relationships from interview transcripts and open-ended responses.
3.8 Validity and Reliability
· Validity: The research instruments were reviewed by experts in supply chain management to ensure they measured what they were intended to.
· Reliability: A pilot test was conducted with a small sample to check for consistency and clarity in the questionnaire. Necessary adjustments were made before full-scale data collection.
3.9 Ethical Considerations
· Informed consent was obtained from all participants before data collection.
· Participants were assured of confidentiality and anonymity.
· The data collected was used solely for academic purposes and stored securely to maintain privacy.
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4. DATA ANALYSIS AND INTERPRETATION
AGE GROUP OF THE RESPONDNENTS
	AGE
	NO. OF RESPONDENTS 
	PERCENTAGE (%)

	Below 25 years
	5
	10%

	25 – 34 years
	20
	40%

	35 – 44 years
	15
	30%

	45 – 54 years
	7
	14%

	55 years and above
	3
	6%

	Total
	50
	100%



INTERPRETATION: 
From the data presented in Table 4.1, it is evident that a majority of the respondents (40%) fall within the 25–34 years age group, followed by 30% in the 35–44 years range. This indicates that most of the procurement professionals surveyed are relatively young and likely to be in the early to mid stages of their careers.
The presence of respondents in the 45–54 years and 55+ years categories (a combined 20%) reflects a mix of experienced professionals who may bring deeper insights and historical perspectives on procurement practices.
Only 10% of the respondents are under the age of 25, suggesting that entry-level or junior procurement roles are less represented in this sample.
This age distribution suggests a balanced workforce in the procurement function, with a tilt toward younger professionals who may be more adaptable to modern procurement tools, digital platforms, and innovative supply chain strategies.
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GENDER OF THE RESPONDNENTS
	GENDER
	NO. OF RESPONDENTS 
	PERCENTAGE (%)

	Male 
	52
	65%

	Female
	28
	35%

	Total
	40
	100%



INTERPRETATION:  
The data in Table 4.2 indicates that 65% of the respondents are male, while 35% are female. This shows a male-dominated workforce in the supply chain procurement field among the sampled organizations.
The gender distribution highlights a gender imbalance, which may reflect broader trends in the industry, particularly in technical or logistics-heavy roles where men are often more represented. However, the presence of 35% female respondents also shows that women are increasingly participating in procurement-related roles, possibly in areas such as vendor management, strategic sourcing, or procurement analytics.
This diversity can positively impact procurement performance, as gender-diverse teams are known to bring varied perspectives, problem-solving approaches, and communication styles. Future efforts may focus on encouraging more gender inclusivity and leadership opportunities for women within the supply chain sector.
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The study on Supply Chain Procurement has provided valuable insights into the current practices, challenges, and strategic importance of procurement within organizational supply chains. As businesses strive to remain competitive in a rapidly changing global environment, the role of procurement has evolved from a basic transactional function to a strategic driver of value, cost efficiency, and innovation.
The findings indicate that while many organizations have adopted modern procurement strategies, there are still significant challenges such as supplier unreliability, lack of technological integration, cost volatility, and inefficient procurement processes. These issues can negatively affect overall supply chain performance, leading to delays, increased costs, and customer dissatisfaction.
Demographic analysis of the respondents revealed a relatively young and gender-diverse workforce, indicating a shift toward more dynamic and inclusive procurement departments. Additionally, the use of procurement technology, such as e-procurement platforms and ERP systems, is gradually increasing, although adoption remains inconsistent across sectors and organizations.
This study also highlighted the need for:
· Stronger supplier relationship management,
· Greater investment in procurement technologies,
· More training and capacity building for procurement professionals,
· Clearer procurement policies and risk mitigation strategies.
In conclusion, effective procurement is essential to building a resilient, responsive, and cost-effective supply chain. Organizations that prioritize procurement as a strategic function—and continuously seek to improve their procurement practices—are better positioned to achieve sustainable growth, manage risks, and deliver long-term value.
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