Implementation of the Alumni Association platform for the University/Institute

ABSTRACT
· Background: Alumni associations play a pivotal role in fostering lifelong connections between graduates and their alma mater, facilitating networking, mentorship, and philanthropic support. 
· However, many alumni associations face challenges in maintaining engagement, facilitating donations, and providing valuable services such as job networking and tracking alumni success stories. 
· A comprehensive Alumni Association platform for a University/Institute, encompassing both web and mobile applications, aims to address these challenges effectively.
·  Detailed Description: The proposed Alumni Association platform for the Government Engineering College will feature robust functionalities accessible through both web and mobile application.
· Alumni Registration: User-friendly registration processes on both web and mobile platforms, allowing alumni to join the association, update their profiles, and stay connected with peers and the institution. 
· Donation Portal: Secure mechanisms on both platforms for alumni to contribute donations easily and support various initiatives and projects undertaken by the college, fostering a culture of philanthropy. 
· Networking Hub: Dedicated sections on both platforms to connect alumni based on shared interests, professions, and geographic locations, facilitating professional networking, mentorship, and collaboration opportunities. 
· Job Portal: Integrated job search and posting features accessible via web and mobile apps, enabling alumni to explore career opportunities, post job openings, and connect with potential employers within the alumni network. 
· Alumni Directory: Search functionalities available on both platforms to find alumni based on different criteria such as graduation year, field of study, industry, location, etc., promoting networking and community building.
·  Success Story Tracking: Features on both web and mobile apps to showcase and track alumni achievements, success stories, and notable contributions to society, inspiring current students and fostering pride among alumni.
· Events and Reunions: Announcements, registrations, and management tools available on both platforms for organizing alumni events, reunions, workshops, and professional development sessions to maintain engagement and connection. 
· Feedback and Surveys: Channels on both web and mobile apps for alumni to provide feedback on their experiences, suggest improvements, and participate in surveys to help shape future initiatives of the association.
·  The platform will prioritize user experience, security, and scalability across both web and mobile applications to cater to the diverse needs of the Government Engineering College's alumni community. 
· Expected Solution: Implementation of the Alumni Association platform for the Government Engineering College, comprising both web and mobile applications, is expected to achieve several positive outcome.
·  Enhanced Alumni Engagement: Seamless access to networking, career opportunities, and alumni events through web and mobile apps will strengthen connections among alumni, fostering a vibrant and active community. 
· Increased Philanthropic Support: Convenient donation processes accessible via both platforms will encourage alumni to contribute towards the college's growth and development initiatives.
· Career Advancement: Access to job postings, mentorship opportunities, and professional networking on mobile devices will support alumni in their career growth and advancement. 
· Knowledge Sharing: Exchange of knowledge, experiences, and best practices facilitated through both web and mobile apps will enrich professional development and lifelong learning initiatives.
· Knowledge Sharing: Exchange of knowledge, experiences, and best practices facilitated through both web and mobile apps will enrich professional development and lifelong learning initiatives. 
· Pride and Recognition: Highlighting alumni achievements and success stories on both platforms will instill pride in the alma mater and inspire current students to excel in their academic and professional pursuits. 
· Community Building: Interactive features available on both web and mobile apps will nurture a sense of belonging and camaraderie among alumni, strengthening their bond with the institution. 
· In summary, the Alumni Association platform for the University/Institute, integrated with both web and mobile applications, aims to create a dynamic and supportive ecosystem where alumni can connect, contribute, and thrive, thereby enriching the overall educational experience and legacy of the institution








CHAPTER-1
                                                INTRODUCTION

· Information Systems (IS) are currently considered to be significant and indispensable resources for organizations so that they can continue to exist in today’s "technology-focused environment".
·  Organizations have devoted a lot of resources to empower and strengthen the IS infrastructure in order to offer better products and services (Gül, 2009). It has been noticed that many colleges, in their students information systems, use excessively paper records methods, which are traditional means of managing student data and they have several negative aspects and problems.
·  These drawbacks are: "First, It takes a very long time to transfer the information to the student. Where it is displayed it should be displayed on the notice board and the student has to visit the notice board to check that information. 
· "Second, paper records are non-value added activities, and also difficult to retrieve, alter, and re-file the paper records" (Bharamagoudar, 2013). 
· Accordingly, we think that the traditional system is not efficient enough and does not satisfy the beneficiaries (students) needs and requirements; it cannot also provide information in due time because it lacks the quality of ' integration and cooperation' between the involved bodies.
· This is why this paper stresses the need for an ' integrative flexible ' approach that is able to meet the needs and requirements of students' records and registration in a way that can improve the current student’s portal system. 
· Based on the foregoing statements and according to interviews conducted by the researcher, the thesis problem reads as follows: there is a lack of automated connection among students and all the academic staff on one hand and alumni with the management of the universities under study on the other hand. 
· Certainly, the lack of student portal and alumni portal system represents a major challenge to the advancement of the university






CHAPTER 2
2. SYSTEM ANALYSIS
2.1 EXISTING SYSTEM


· Moreover, the previous study done within the Erasmus Mundus project “ASK Asia” (Agriculture, Skills, Knowledge in Asia: Competences and Employability of Erasmus Mundus Graduates in Agriculture on the Asian Professional Market) analysed how the Erasmus Mundus graduates in Agriculture and related Life Sciences perform on the professional job market in Asia, and identified specific competences and skills that provide these graduates with a comparative advantage in meeting the expectations of their employers following the education/training period. 
· The research implemented in six countries (Cambodia, China, Indonesia, Mongolia, Thailand and Vietnam) demonstrated that a major drive for Asian students to seek a mobility experience in Europe, is the fact that they want to obtain practical training and learn more soft skills.
·  The practical training (internships) and professional soft skills (e.g. presenting) are not properly included in curricula of the study programme at their home institution. 




2.1.1 DRAWBACKS OF EXISTING SYSTEM ARE 
· Financial Burden: Developing, launching, and maintaining the platform can incur significant costs, including software development, hosting, maintenance, and updates.
· Integration Issues: Integrating the alumni platform with existing systems (like student databases, CRM systems, etc.) can be complex and may lead to data inconsistency or loss.
· Sensitive Information: Alumni platforms handle personal data, making them targets for cyberattacks. Institutions must ensure robust security measures to protect alumni information.
· Inactive Users: Many alumni may not engage with the platform, leading to underutilization. This can result from lack of awareness, interest, or perceived value.
· Cultural Barriers: Alumni and staff may resist using new technology, preferring traditional forms of communication and engagement.




2.2. PROPOSED SYSTEM

· The architecture of proposed system of this study has two complementary parts in terms of its physical design as illustrated in Figure (1)
·  The first part contains the students portal system, which includes the possibility of online contact with academic staff and student affair unit within the college.
·  The second part deals with engaging alumni in planning and decision-making processes as well as other important processes taking place in the college.


2.2.1. ADVANTAGES OF PROPOSED SYSTEM

· Building Connections: Alumni platforms facilitate networking among graduates, current students, and faculty, allowing users to connect based on shared interests, professions, or geographic locations.
· Direct Updates: Institutions can communicate news, events, and initiatives directly to alumni, keeping them informed about developments at their alma mater
· Fostering Community: An active alumni platform can foster a sense of belonging and community among graduates, encouraging them to stay connected with each other and the institution
· Job Listings and Resources: Alumni platforms can provide access to job boards, career resources, and workshops that help graduates advance their careers.
· Event Participation: Alumni can easily learn about and RSVP for events such as reunions, networking nights, and guest lectures, increasing attendance and participation.








2.3 FEASIBILITY STUDY
The feasibility Analysis is an analytical program through project manager determines the project success ratio and through feasibility study project manager able to see either project. The key considerations involved in the feasibility analysis are:
· Economic Feasibility
· Technical Feasibility
· Operational Feasibility
· Environmental Feasibility
2.3.1 ECONOMICAL FEASIBILITY
Hence this project is economically feasible there is no need to involve any cost for this project. 
2.3.2 TECHNICAL FEASIBILITY
Software Technologies used are PHP and MySql. In the educational institutions, it is possible to update the system in future. No special hardware is required for the purpose of using this system. Hence it is declared that this project is technically feasible.
2.3.3 OPERATIONAL FEASIBILITY
As the admin work mainly to maintain the Patient and Doctor .Doctor will predict patient cancer disease. Hence it is easy to operate with training. Therefore it is operationally feasible for implementation.




2.3.4 ENVIRONMENTAL FEASIBILITY
This project environment is correct as a admin has developed this system and no expenditure is involved under any head and this process is part of admin document management, this project environment is accessible.   


2.4 SYSTEM REQUIREMENTS
· System	:  Pentium IV 2.4 GHz.
· Hard Disk	: 40 GB.
· Monitor	: 15 inch VGA Color.
· Mouse	: Logitech Mouse.
· Ram		: 512 MB
· Keyboard	: Standard Keyboard

2.4.1 HARDWARE REQUIREMENTS
             The Hardware of the computer consists of physical component such as Input Devices, Storage Devices, Processing & Control units and Output Devices.  Computer includes external storage unit to store data in programs.
           The Hardware Configuration involved in this project
· System	:  Pentium IV 2.4 GHz.
· Hard Disk	: 40 GB.
· Monitor	: 15 inch VGA Color.
· Mouse 		: Logitech Mouse.
· Ram		: 512 MB
· Keyboard	: Standard Keyboard

2.4.2 SOFTWARE REQUIREMENTS 
 	Software is a group of programs that computers need to do a particular task.  It is an essential requirement of Computer System. The Software used to develop the project is
· Operating System	: Windows XP.
· Platform		: DOT NET TECHNOLOGY
· Front End		: ASP.Net 3.5
· Back End		: SQL SERVER 2005










2.5 MODULE DESCRIPTION

· User Profile Management
· Networking and Connection
· Event Management
· Career Services


User Profile Management
· Alumni Profiles: Allow alumni to create and manage their profiles, including personal information, educational background, work experience, skills, and interests.
· Privacy Settings: Enable users to customize privacy settings to control who can view their information and interact with them.

Networking and Connection
· Alumni Directory: A searchable directory of alumni, allowing users to connect based on various criteria such as industry, location, and graduation year.
· Groups and Forums: Create interest-based groups or forums where alumni can engage in discussions, share experiences, and collaborate on projects.



Event Management
· Event Calendar: A comprehensive calendar of upcoming alumni events, including reunions, networking opportunities, and professional development workshops.
· RSVP Functionality: Allow alumni to RSVP for events, share them on social media, and receive reminders about upcoming activities.

Career Services
· Job Board: A dedicated section for job postings targeted at alumni, including internships and professional opportunities.
· Mentorship Programs: Facilitate mentorship connections between alumni and current students or recent graduates, including a matching system based on interests and expertise.









CHAPTER 4
TESTING AND IMPLEMENTATION

0. TESTING
 Implementation is the stage of the project when the theoretical design is turned into a working system. This is the final and important phase in the system life cycle It is actually the process of converting the new system into a operational one.

 4.1.1Unit Testing
	Unit testing comprises the set of tests performed by an individual programmer prior to integration of the unit into a larger system. The module interface is tested to ensure that information properly flows into and out of the program unit. The local data structure is examined to ensure that data stored temporarily maintains its integrity during all steps in an algorithm’s execution. Boundary conditions are tested to ensure that the module operates properly at boundaries established to limit or restrict processing. All independent paths through the control structure are tested. All error-handling paths are tested.

4.1.2 Block Box Testing
Black-box testing is a method of software testing that examines the functionality of an application without peering into its internal structures or workings. This method of test can be applied virtually to every level of software testing: unit, integration, system and acceptance. It is sometimes referred to as specification-based testing.




4.2 SYSTEM IMPLEMENTATION
Implementation is the stage of the project when the theoretical design is turned into a working system. This is the final and important phase in the system life cycle It is actually the process of converting the new system into a operational one. 


















CHAPTER 5
CONCLUSION 
CONCLUSION

· The review of the previous studies revealed that the proposed system varying from these studies through containment of two sub-portal systems, each system is completely autonomous in its functions, but integrated with each other to achieve the overall objective of the University.
·  The SWOT analysis indicates the more prominent opportunities for the university is to develop new ICT technologies for more efficient communication between students and members of academic departments and others service units. 
· The strength, there is willingness and urgent need in all universities under study for a student’s portal system, in addition the positive attitude among academic staff toward the design of alumni portal system, also the lack of planning strategic for the design of portal system within campus and the IT unit, which show the inability of The IT members to perform their duties. 
· The Actual testing and implementation of the SAWP confirmed that an automated student information system is considered the infrastructure to apply any portal system, as well as, the potential users indicate that the overall satisfaction of current system was high (80%) according to the high scores in most of the questions directed to them.. 







