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ABSTRACT
Food processing industries are assuming greater importance and processed food is now not a matter of choice but it is a necessity. As a result there is greater awareness of safety concerns, emerging risks and challenges in the context of food products. Consumers want guarantees for food characteristics, thus, calling for transparency and effective response in case of any food related health problem. This paper presents a framework for transparency, traceability and information flow for management of dairy supply chain networks. This paper follows a case study approach and presents findings from three types of dairy supply chains as prevalent in India. The paper analyses complexity of dairy products as well as processes in terms of intrinsic and extrinsic factors and their effects on the underlying dairy supply chain networks (DSCN). Governance mechanisms dovetailing various stages of the DSCN are presented in terms of their gaps and adequacy. Key components of the presented frameworks are harmonization of national standards with codex standards, hygiene control, strengthening quality control systems, enhancing information flow across stages, animal health care, disease free zones and formation of cooperatives of small dairy processors (CSDP) in line with the present dairy cooperative society (DCS). CSDP aims at collective action and public-private partnerships by the unorganized sector units to face the competition from large organized processors of dairy products in terms of quality, transparency, traceability and information flow. Transparency of a DSCN is the extent to which all its stakeholders have a shared understanding of and access to the product related information without loss, noise, delay and distortion. Given the perishable nature of dairy products, an effective traceability system is an important tool not only to manage food quality and safety risks, but also to promote the development of effective dairy supply chain management. This paper contributes to the nascent literature on transparency and traceability issues of dairy supply chain networks. Findings would be useful for policy makers in framing standards and effective regulations. Analysis of complexity would be useful for dairy industry managers.



        	




                            
CHAPTER 2
2. SYSTEM ANALYSIS
2.1 EXISTING SYSTEM

· In the proposed framework collective action is through formation of cooperatives of small dairy processors (CSDP) on the lines of existing dairy cooperative societies (DCS) by the unorganized small dairy units and halwaiis. 
· The CSDP is to formulate standards and procedures for manufacture of traditional dairy products in accordance with existing national and international food standards. 
· There is a need to continuously evolve and upgrade existing food safety standards which are to be made more scientific and to harmonize them with codex standards. 
2.1.1 DRAWBACKS OF EXISTING SYSTEM  : 
· Consumers want guarantees for food characteristics, thus, calling for transparency and effective response in case of any food related health problem. 
· The problem of coordinating with many small farmers is exacerbated by their geographical dispersion, low educational levels and poor access to capital and information.
· The small-holders in the FSC face problems in meeting the standards, as well as in delivering a regular supply to buyers, due to a number of interrelated factors.
2.2. PROPOSED SYSTEM 
· The proposed framework is to facilitate India to compete with other countries in global and domestic market post free and liberalized world trade of food and dairy products. 
· The first framework proposed in the present study is to enhance quality, safety, transparency and traceability in Indian dairy supply chains. 
· The second framework proposed in the present study is to enhance transparency and traceability in unorganized sector, small dairies and halwaiis through information flow and compliance to the food standard and governance mechanisms.
2.2.1. ADVANTAGES OF PROPOSED SYSTEM
· When farmers group together to sell milk, for example, it is easier for innovations regarding milk quality to be spread and for this quality to be maintained through the collection centres, which may increase the technical and financial efficiency of the producers.
· All three processors used both butterfat and solids non-fat as parameters for the QBMPS, though the levels of bonus payments were slightly different for each processor.
· The parameters used for the QBMPS are the TPC, the presence of antibiotic residues in the milk, adulteration (measured by the freezing point), and the total solids 
2.3 FEASIBILITY STUDY
The feasibility Analysis is an analytical program through project manager determines the project success ratio and through feasibility study project manager able to see either project. The key considerations involved in the feasibility analysis are:
· Economic Feasibility
· Technical Feasibility
· Operational Feasibility
· Environmental Feasibility
2.3.1 ECONOMICAL FEASIBILITY
Hence this project is economically feasible there is no need to involve any cost for this project. 
2.3.2 TECHNICAL FEASIBILITY
Software Technologies used are PHP and MySql. In the educational institutions, it is possible to update the system in future. No special hardware is required for the purpose of using this system. Hence it is declared that this project is technically feasible.
2.3.3 OPERATIONAL FEASIBILITY
As the admin work mainly to maintain the Patient and Doctor .Doctor will predict patient cancer disease. Hence it is easy to operate with training. Therefore it is operationally feasible for implementation.

2.3.4 ENVIRONMENTAL FEASIBILITY
This project environment is correct as a admin has developed this system and no expenditure is involved under any head and this process is part of admin document management, this project environment is accessible.   
2.4 SYSTEM REQUIREMENTS
· System	:  Pentium IV 2.4 GHz.
· Hard Disk	: 40 GB.
· Monitor	: 15 inch VGA Color.
· Mouse	: Logitech Mouse.
· Ram		: 512 MB
· Keyboard	: Standard Keyboard

2.4.1 HARDWARE REQUIREMENTS
             The Hardware of the computer consists of physical component such as Input Devices, Storage Devices, Processing & Control units and Output Devices.  Computer includes external storage unit to store data in programs.
           The Hardware Configuration involved in this project
· System	:  Pentium IV 2.4 GHz.
· Hard Disk	: 40 GB.
· Monitor	: 15 inch VGA Color.
· Mouse 		: Logitech Mouse.
· Ram		: 512 MB
· Keyboard	: Standard Keyboard

2.4.2 SOFTWARE REQUIREMENTS 
 	Software is a group of programs that computers need to do a particular task.  It is an essential requirement of Computer System. The Software used to develop the project is
· Operating System	: Windows XP.
· Platform		: DOT NET TECHNOLOGY
· Front End		: ASP.Net 3.5
· Back End		: SQL SERVER 2005










CHAPTER 3
  SYSTEM DESIGN AND DEVELOPEMENT
SYSTEM ARCHICTURE
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CHAPTER 4
TESTING AND IMPLEMENTATION

0. TESTING
 Implementation is the stage of the project when the theoretical design is turned into a working system. This is the final and important phase in the system life cycle It is actually the process of converting the new system into a operational one.

 4.1.1Unit Testing
	Unit testing comprises the set of tests performed by an individual programmer prior to integration of the unit into a larger system. The module interface is tested to ensure that information properly flows into and out of the program unit. The local data structure is examined to ensure that data stored temporarily maintains its integrity during all steps in an algorithm’s execution. Boundary conditions are tested to ensure that the module operates properly at boundaries established to limit or restrict processing. All independent paths through the control structure are tested. All error-handling paths are tested.

4.1.2 Block Box Testing
Black-box testing is a method of software testing that examines the functionality of an application without peering into its internal structures or workings. This method of test can be applied virtually to every level of software testing: unit, integration, system and acceptance. It is sometimes referred to as specification-based testing.




4.2 SYSTEM IMPLEMENTATION
Implementation is the stage of the project when the theoretical design is turned into a working system. This is the final and important phase in the system life cycle It is actually the process of converting the new system into a operational one. 

















CHAPTER 5
CONCLUSION:
    Dairy supply chain comprises of number of stages or business processes comprising of production and delivery, which are interlinked sequentially and or parallel with precedence relationships for production of number of dairy products. Thus, quality and safety of dairy products depends upon the entire supply chain as the product quality at every stage depends upon product and processes quality at preceding or intermediary stages. The final acceptance of the product is by the consumers, which depends on combination of three factors of quality, price and safety. In the present study the characteristics of the dairy supply chain are grouped as intrinsic and extrinsic characteristics for the product and attributes of processes. 
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