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ABSTRACT
Academic research faces new methods of knowledge production that trigger a need for managing research by projects. However, the literature reports friction between management and research. In this study, we investigate whether and to what extent academic research projects can be managed using classical project management (PM) principles. An analysis of managerial facts from interviews with ten university researchers indicates that research projects are PM-compatible considering certain structural similarities and a cultural acceptance of PM value. However, the human factors and uncertainties inherent in research are not addressed by classical PM. A grounded analysis allows for modelling a PM perspective that integrates soft and hard contingent aspects equally by combining structured and flexible approaches adapted to managing projects of an exploratory, uncertain and complex nature. We thus developed a prescriptive framework for facilitating PM implementation in academic research at the institutional, organisational and operational levels.



                            
                          CHAPTER 2
2. SYSTEM ANALYSIS
2.1 EXISTING SYSTEM

· In addition to the above Knowledge Areas as Cost Management and Communication Management, there is also a function which is to map the roles, responsibilities and hierarchy existing in the Academic Research Project as defined in the Knowledge Area nominated Human Resource Management.
· The relationship between these KA's and the Initiating and Planning Process Groups are discussed in a viewpoint of academic research stakeholders.
· It is considered that the man have been using actions that turns to practices of project management since long time ago. 
· It is also considered that some important monuments created throughout the history of modern man were built under the precepts of project management although these were not formalized at the time. 
2.1.1 DRAWBACKS OF EXISTING SYSTEM  : 
· In the current socio-economic research context, researchers must strike a dynamic balance between structure and flexibility to manage their projects because any imbalance will lead to problems. 
· While this may seem only logical if not self-evident, the dissociation between strategic levels and operations, and divergent stakeholder agendas, may explain why problems emerge when straight and strict PM processes, disconnected from people and daily activities, are imposed. 
· It aims first to understand and build the issue confronting the field by comparing theoretical knowledge with field actor practices.
· Their evaluation of the impact of academic-based contingent factors. 
2.2. PROPOSED SYSTEM 
· This paper presents the concept of project proposed by one of the institutions that determines standards that involving these practices, the PMI (Project Management Institute).
· When it proposes a new research, whether undergraduate, graduate, improvement, extension, or even a monograph is necessary to define the initial proposal, as well as the people involved.
· Regarding further works, some parts of this research have been tested separately, however, it is necessary to implement the use of full proposal from early research project to conduct the validation of processes and proposed structures.
· The programs with the characteristic of encompassing multiple projects is very common and used in academic institutions as universities, isolated research institutes, etc.
2.2.1. ADVANTAGES OF PROPOSED SYSTEM
· The integrated, dynamic and evolving combination of the two approaches during project implementation and throughout the project life cycle (see this section’s last paragraph) is what would yield optimal project performance.
· It shows that researchers must arbitrate between teamwork and individualism, student control or autonomy, formality and informality as well as planning and flexibility, in order to allow both efficient PM and creative research. 
· The evaluation of scientist efficiency does not account for management variables or a fortiori PM variables.
· These findings may indicate that classical PM-like tools are not used because researchers are not aware of them, a plausible explanation since the PIs did not receive any PM training. 
2.3 FEASIBILITY STUDY
The feasibility Analysis is an analytical program through project manager determines the project success ratio and through feasibility study project manager able to see either project. The key considerations involved in the feasibility analysis are:
· Economic Feasibility
· Technical Feasibility
· Operational Feasibility
· Environmental Feasibility


2.3.1 ECONOMICAL FEASIBILITY
Hence this project is economically feasible there is no need to involve any cost for this project. 
2.3.2 TECHNICAL FEASIBILITY
Software Technologies used are PHP and MySql. In the educational institutions, it is possible to update the system in future. No special hardware is required for the purpose of using this system. Hence it is declared that this project is technically feasible.
2.3.3 OPERATIONAL FEASIBILITY
As the admin work mainly to maintain the Patient and Doctor .Doctor will predict patient cancer disease. Hence it is easy to operate with training. Therefore it is operationally feasible for implementation.
2.3.4 ENVIRONMENTAL FEASIBILITY
This project environment is correct as a admin has developed this system and no expenditure is involved under any head and this process is part of admin document management, this project environment is accessible.   
2.4 SYSTEM REQUIREMENTS
· System	:  Pentium IV 2.4 GHz.
· Hard Disk	: 40 GB.
· Monitor	: 15 inch VGA Color.
· Mouse	: Logitech Mouse.
· Ram		: 512 MB
· Keyboard	: Standard Keyboard
2.4.1 HARDWARE REQUIREMENTS
             The Hardware of the computer consists of physical component such as Input Devices, Storage Devices, Processing & Control units and Output Devices.  Computer includes external storage unit to store data in programs.
           The Hardware Configuration involved in this project
· System	:  Pentium IV 2.4 GHz.
· Hard Disk	: 40 GB.
· Monitor	: 15 inch VGA Color.
· Mouse 		: Logitech Mouse.
· Ram		: 512 MB
· Keyboard	: Standard Keyboard
2.4.2 SOFTWARE REQUIREMENTS 
 	Software is a group of programs that computers need to do a particular task.  It is an essential requirement of Computer System. The Software used to develop the project is
· Operating System	: Windows XP.
· Platform		: DOT NET TECHNOLOGY
· Front End		: ASP.Net 3.5
· Back End		: SQL SERVER 2005


CHAPTER 3
  SYSTEM DESIGN AND DEVELOPEMENT
SYSTEM ARCHICTURE
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CHAPTER 4
TESTING AND IMPLEMENTATION

0. TESTING
 Implementation is the stage of the project when the theoretical design is turned into a working system. This is the final and important phase in the system life cycle It is actually the process of converting the new system into a operational one.

 4.1.1Unit Testing
	Unit testing comprises the set of tests performed by an individual programmer prior to integration of the unit into a larger system. The module interface is tested to ensure that information properly flows into and out of the program unit. The local data structure is examined to ensure that data stored temporarily maintains its integrity during all steps in an algorithm’s execution. Boundary conditions are tested to ensure that the module operates properly at boundaries established to limit or restrict processing. All independent paths through the control structure are tested. All error-handling paths are tested.

4.1.2 Block Box Testing
Black-box testing is a method of software testing that examines the functionality of an application without peering into its internal structures or workings. This method of test can be applied virtually to every level of software testing: unit, integration, system and acceptance. It is sometimes referred to as specification-based testing.




4.2 SYSTEM IMPLEMENTATION
Implementation is the stage of the project when the theoretical design is turned into a working system. This is the final and important phase in the system life cycle It is actually the process of converting the new system into a operational one. 

















                               CHAPTER 5
CONCLUSION:
    Our work is an exploratory attempt to describe, understand and categorise PI managerial activities and analyse them within a PM framework. However, its external validity is questionable because the PIs were not chosen randomly and their sample number is low. Our work is grounded in an analysis of the PIs’ verbatim. Team members (students and/or professionals) and stakeholders in institutional or funding organisations were not interviewed. However, the lessons learned provide a foundation for further research, which would integrate improvements in methodology (triangulation, other disciplines), content (other corpus than the PMBOK, system dynamic and organisational theories) and an expanded scope of research. Nevertheless, we were able to work our way toward a dynamic PM model by observing the managerial behaviour of practitioners not previously exposed to any ‘dogmatic’ PM. This supports a trend in the literature that is expected to rejuvenate PM by investigating real-life practices first, and then comparing the findings with the corpus of knowledge and relating it back to the professions (Cicmil et al., 2006). Contributions, both theoretical and applied, would result from respectful interaction between PM academics and practitioners. 
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