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ABSTRACT
Managing and controlling the final year projects of students using manual or traditional process is a very tedious job. The main aim of this project is to create an automated system for managing all the activities of projects. Project management system is a system for managing, controlling, monitoring the final year projects of students. It is a web based portal or application which is useful for students, project coordinator and project guide. Firstly all the students need to register into the system using registration form. Then registered students can login into the system using their id and password to get authenticated. When the students login to the system, then they will form the groups by their own. Similarly, project guide needs to login into the system using their id and password. PMS also allows the group of the students to provide at least three project domains and then system will automatically assign the guides to the group of students. Project coordinator is main aspect of the system which will assign different tasks to the students. Project coordinator and project guide is co-ordinate with each other. Depending upon the different parameters, the work is assigned by the coordinator and the progress chart of the group is created. For creating progress chart we are using a work breakdown structure (WBS). Depending on progress charts the marks will automatically get assigned for particular group of the students.

                          CHAPTER 2
2. SYSTEM ANALYSIS
2.1 EXISTING SYSTEM

· Existing system of system of project management is manual. Project coordinator or guide gives task for student manually. 
· Student complete the work which is given by coordinator or guide and submits manually, in this system all work is done by manually so it can take more time to complete project related work. 
· Project coordinator or guide requires remembering in mind when student completed the work so it is difficult for Project coordinator or guide which student completed the task and when. 
· In the existing system does not help users to get right information at right time and user cannot manage project development easily to achieve the main goal. 
2.1.1 DRAWBACKS OF EXISTING SYSTEM  : 
· 1. It is time consuming. 
· 2. Right information is not retrieved at right time. 
· 3. Any updates to the data by team members or the Project coordinator or guide cannot see immediately by the rest of the team. 
· 4. All work is done manually 
2.2. PROPOSED SYSTEM 
· In this proposed system we can implement a system which can manage project cognate all work consummated by utilized and Project coordinator or guide. 
· Coordinator updates project cognate information, view work done by a student at which time and view progress chart of work done by student, progress chart is developed utilizing WBS (“Work Breakdown Structure”). 
· Student retrieved the given work information updates and consummates this work at given time and submits into the project management system.
2.2.1. ADVANTAGES OF PROPOSED SYSTEM
· The project management system as a database of management information upon which to make strategic decisions concerning the companies operating performance. 
· The aim of strategic programme management was to improve control over work operations and utilise human resource skills as efficiently as possible. 
· The nature of project development results in peaks and troughs for specific types of skills.
· To date while much research has been conducted on micro-electronic technologies and their impacts few studies have investigated the nature of project management software, its control capabilities and how it can be designed and used to increase managerial control over human resources. 
2.3 FEASIBILITY STUDY
The feasibility Analysis is an analytical program through project manager determines the project success ratio and through feasibility study project manager able to see either project. The key considerations involved in the feasibility analysis are:
· Economic Feasibility
· Technical Feasibility
· Operational Feasibility
· Environmental Feasibility
2.3.1 ECONOMICAL FEASIBILITY
Hence this project is economically feasible there is no need to involve any cost for this project. 
2.3.2 TECHNICAL FEASIBILITY
Software Technologies used are PHP and MySql. In the educational institutions, it is possible to update the system in future. No special hardware is required for the purpose of using this system. Hence it is declared that this project is technically feasible.
2.3.3 OPERATIONAL FEASIBILITY
As the admin work mainly to maintain the Patient and Doctor .Doctor will predict patient cancer disease. Hence it is easy to operate with training. Therefore it is operationally feasible for implementation.


2.3.4 ENVIRONMENTAL FEASIBILITY
This project environment is correct as a admin has developed this system and no expenditure is involved under any head and this process is part of admin document management, this project environment is accessible.   
2.4 SYSTEM REQUIREMENTS
· System	:  Pentium IV 2.4 GHz.
· Hard Disk	: 40 GB.
· Monitor	: 15 inch VGA Color.
· Mouse	: Logitech Mouse.
· Ram		: 512 MB
· Keyboard	: Standard Keyboard

2.4.1 HARDWARE REQUIREMENTS
             The Hardware of the computer consists of physical component such as Input Devices, Storage Devices, Processing & Control units and Output Devices.  Computer includes external storage unit to store data in programs.
           The Hardware Configuration involved in this project
· System	:  Pentium IV 2.4 GHz.
· Hard Disk	: 40 GB.
· Monitor	: 15 inch VGA Color.
· Mouse 		: Logitech Mouse.
· Ram		: 512 MB
· Keyboard	: Standard Keyboard
2.4.2 SOFTWARE REQUIREMENTS 
 	Software is a group of programs that computers need to do a particular task.  It is an essential requirement of Computer System. The Software used to develop the project is
· Operating System	: Windows XP.
· Platform		: DOT NET TECHNOLOGY
· Front End		: ASP.Net 3.5
· Back End		: SQL SERVER 2005
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CHAPTER 4
TESTING AND IMPLEMENTATION

0. TESTING
 Implementation is the stage of the project when the theoretical design is turned into a working system. This is the final and important phase in the system life cycle It is actually the process of converting the new system into a operational one.

 4.1.1Unit Testing
	Unit testing comprises the set of tests performed by an individual programmer prior to integration of the unit into a larger system. The module interface is tested to ensure that information properly flows into and out of the program unit. The local data structure is examined to ensure that data stored temporarily maintains its integrity during all steps in an algorithm’s execution. Boundary conditions are tested to ensure that the module operates properly at boundaries established to limit or restrict processing. All independent paths through the control structure are tested. All error-handling paths are tested.

4.1.2 Block Box Testing
Black-box testing is a method of software testing that examines the functionality of an application without peering into its internal structures or workings. This method of test can be applied virtually to every level of software testing: unit, integration, system and acceptance. It is sometimes referred to as specification-based testing.




4.2 SYSTEM IMPLEMENTATION
Implementation is the stage of the project when the theoretical design is turned into a working system. This is the final and important phase in the system life cycle It is actually the process of converting the new system into a operational one. 

















                               CHAPTER 5
CONCLUSION:
    Project Management System (PMS) is a very effective application which can be used to a great extent. PMS have many advantages over the traditional system. Some of these advantages are centralized data, up-to-date status reporting, E-mail notification, ease of use, backups etc. The use of this application reduces the extra time and efforts required to manage and monitor the final year projects in colleges. We are using a Hashmap feature of java to automatically assign the guides to the groups of students and different phases of WBS (work breakdown structure) for grading of the particular group. It also provides a good interface which is easy to understand by the users and helps in adapting to the use of this web application. 
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