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ABSTRACT
Almost no project can be delivered smoothly without facing some obstacles and issues during its lifecycle from concept till closure. This inevitable topic of ‘‘project issue management” did not attain the appropriate attention either in the literature or in the project management standards or implementation practices. This paper explores the current awareness status and level of implementation of the topic within the project management environment. The conducted survey revealed that this topic is immature and needs to be fostered through awareness, training, institutionalizing, automation and finally standardization. Within this context, a process flow is suggested to be a standard operating procedure to deal with issues during projects implementation. This flow is then verified and validated. To reinforce the topic, an index was newly developed and validated to show the status of issues within projects with the aim of inclusion of this index within the overall project health indicator. Finally, new knowledge area was suggested in a similar way of the American international standard of project management (PMBOK) as an initial trial for the PMBOK update process every four years. 


                            
                          CHAPTER 2
2. SYSTEM ANALYSIS
2.1 EXISTING SYSTEM

· Existing users of the Firm Gateway Filings Platform will automatically have access to the Issue Management System using their existing log in credentials. 
· Issues exist in a project when there is a possibility the project is not meeting defined goals and objectives.
· Issues can be closed when the steps in the Resolution Plan are complete and the Owner, Originator, and CA-MMIS Counterparts agree that the Issue no longer exists.
· The priority of the Issue in relation to other Issues where contention for resources may exist. This should be established by project management through regular review meetings 
2.1.1 DRAWBACKS OF EXISTING SYSTEM  : 
· Despite of the impact of ignoring project issues, the topic did not gain the required attention in project plans, manuals, or international standards.
· Other authors searched this topic but from the software industry perspective and focused on the issues resulting during the software development.
· To track the progress of the issues resolution, Mind suggested having a clear label identifying the issue’s overall status.
· However, instead of probability (in the case of risk matrix), the rows relate to ranges of time in which the issue needs to be resolved before the impact negatively affects the success of the project. 
2.2. PROPOSED SYSTEM 
· The proposed Issue should be reviewed with the appropriate Responsible Manager for assessment to determine whether the question, problem, or condition is an Action Item, Issue, or Risk.
· If an agreement cannot be reached, the Issue, in proposed status, should be escalated to a higher Governance entity per the Governance Management Plan.
· During the ERIC meeting, the committee reviews the proposed Issue and provides approvals on opening or cancelling a proposed Issue and provides feedback as needed.
· In addition, upon assessment, proposed Issues may be identified as Action Items.
2.2.1. ADVANTAGES OF PROPOSED SYSTEM
· They recommend having a score to measure the project issue index and be included in an overall project performance indicator. 
· The following paragraphs show the efforts done to develop a metric for measuring the project issue status and how this metric was checked for sanity.
· There was an extensive discussion to have a complete dashboard for the project to include all project indicators (time performance, cost, risk, quality) in one unified indicator and to add the issue as a new factor.
· The PMBOK methodology in establishing the processes starts with describing the Inputs required to start the process, then the Tools and Techniques that will be used to perform the process and the Outputs resulting from the process 
2.3 FEASIBILITY STUDY
The feasibility Analysis is an analytical program through project manager determines the project success ratio and through feasibility study project manager able to see either project. The key considerations involved in the feasibility analysis are:
· Economic Feasibility
· Technical Feasibility
· Operational Feasibility
· Environmental Feasibility
2.3.1 ECONOMICAL FEASIBILITY
Hence this project is economically feasible there is no need to involve any cost for this project. 


2.3.2 TECHNICAL FEASIBILITY
Software Technologies used are PHP and MySql. In the educational institutions, it is possible to update the system in future. No special hardware is required for the purpose of using this system. Hence it is declared that this project is technically feasible.
2.3.3 OPERATIONAL FEASIBILITY
As the admin work mainly to maintain the Patient and Doctor .Doctor will predict patient cancer disease. Hence it is easy to operate with training. Therefore it is operationally feasible for implementation.
2.3.4 ENVIRONMENTAL FEASIBILITY
This project environment is correct as a admin has developed this system and no expenditure is involved under any head and this process is part of admin document management, this project environment is accessible.   
2.4 SYSTEM REQUIREMENTS
· System	:  Pentium IV 2.4 GHz.
· Hard Disk	: 40 GB.
· Monitor	: 15 inch VGA Color.
· Mouse	: Logitech Mouse.
· Ram		: 512 MB
· Keyboard	: Standard Keyboard



2.4.1 HARDWARE REQUIREMENTS
             The Hardware of the computer consists of physical component such as Input Devices, Storage Devices, Processing & Control units and Output Devices.  Computer includes external storage unit to store data in programs.
           The Hardware Configuration involved in this project
· System	:  Pentium IV 2.4 GHz.
· Hard Disk	: 40 GB.
· Monitor	: 15 inch VGA Color.
· Mouse 		: Logitech Mouse.
· Ram		: 512 MB
· Keyboard	: Standard Keyboard

2.4.2 SOFTWARE REQUIREMENTS 
 	Software is a group of programs that computers need to do a particular task.  It is an essential requirement of Computer System. The Software used to develop the project is
· Operating System	: Windows XP.
· Platform		: DOT NET TECHNOLOGY
· Front End		: ASP.Net 3.5
· Back End		: SQL SERVER 2005
CHAPTER 3
  SYSTEM DESIGN AND DEVELOPEMENT
SYSTEM ARCHICTURE
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CHAPTER 4
TESTING AND IMPLEMENTATION

0. TESTING
 Implementation is the stage of the project when the theoretical design is turned into a working system. This is the final and important phase in the system life cycle It is actually the process of converting the new system into a operational one.

 4.1.1Unit Testing
	Unit testing comprises the set of tests performed by an individual programmer prior to integration of the unit into a larger system. The module interface is tested to ensure that information properly flows into and out of the program unit. The local data structure is examined to ensure that data stored temporarily maintains its integrity during all steps in an algorithm’s execution. Boundary conditions are tested to ensure that the module operates properly at boundaries established to limit or restrict processing. All independent paths through the control structure are tested. All error-handling paths are tested.

4.1.2 Block Box Testing
Black-box testing is a method of software testing that examines the functionality of an application without peering into its internal structures or workings. This method of test can be applied virtually to every level of software testing: unit, integration, system and acceptance. It is sometimes referred to as specification-based testing.




4.2 SYSTEM IMPLEMENTATION
Implementation is the stage of the project when the theoretical design is turned into a working system. This is the final and important phase in the system life cycle It is actually the process of converting the new system into a operational one. 

















                               CHAPTER 5
CONCLUSION:
    It is believed that the outcome of this research will result in some considerable changes in the environment of project management as follows: (1) A change in project management policies within organizations, (2) Accurate project language regarding the difference between Issues and Risks, (3) More visibility for the problems and issues within projects, (4) The topic to be added as a new module in the automation efforts, (5) Shifting from traditional reporting of project performance that depends on time, cost and scope to new indicators that could reflect issues and soon; risks, (6) Highly-ranked issue project will attain high attention of top management. This will be the result of periodically reporting the issue index to management, (7) A suggested change in the knowledge areas of the Project Management Body of Knowledge. i.e. adding issue management as new area in this standard, (8) Suggesting the proximity parameter to assess the issues beside the currently used one ‘‘severity”, (9) A suggested automation module to be added to the commercially available softwares to increase its effectiveness in managing projects, and (10) Adding the issue management as a new criterion in assessing the maturity of project management in organizations. 



                                             CHAPTER-6
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