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ABSTRACT
Employee Retention is the biggest challenge that Human Resource Management is facing today'. The uncertainty ofa changing economy, increasing competition and diversity in the workplace have compelled the organisations to hold on to their top performers at whatever cost they have to pay. It is a very difficult taskfor the recruiters to hire professionals with right ski/Is set allover again. Thus the focus has shifted front 'numbers' to 'quality' and from 'recruitment' to 'retention.' Many organisational human resource managementpractices play dominant role in building employee commitment andloyalty. Out ofthe plentiful practices, the procurement practicefacilitates the entry ofan employee in an organisation. Hence keeping in view the significance ofthis function, the researchers have ventured to investigate the influence of procurement practices on employees'retention intentions in the Indian IT industry. This paper studies the influence oforganisationalprocurementpractices on employee retention intentions on the basis ofpersonal and positional variables ofemployees. It also examines the variations in the corporate perception on the procurement practices as a retention toolfor ITPersonnel.


                            
                          CHAPTER 2
2. SYSTEM ANALYSIS
2.1 EXISTING SYSTEM

· If a company can tap external sources, the existing staff will have to compete with the outsiders.
· External recruitment may lead to dissatisfaction and frustration among existing employees. They may feel that their chances of promotion are reduced.
· These studies tell us about the extent of correlation which, exists between different sources of recruitment and factors of success on the job.
· It may help in removing inequalities in existing wage structures and in maintaining sound and consistent wag differentials a plant or industry. 
2.1.1 DRAWBACKS OF EXISTING SYSTEM  : 
· Some leave for growth, some leave for family problems but majority of them switchover jobs due to only one reason that is dissatisfaction.
· However, providing a good orientation training to the newly hired employee can not only help to effectively integrate that person into the workplace but can also help to make the new person feel welcome and provide him/ her information about how to cope with the demands of the workplace, and any possible problems that may arise.
· The magnitude and nature of these loses is a critical management issue, affecting productivity, profitability, product and service quality.
· This change in the nature ofthe workplace has brought up more-not-fewer retention issues. 
2.2. PROPOSED SYSTEM 
· A personnel man who simply pushes files and attends labour courts for conciliation purposes and other rituals of legal procedure for the settlement of industrial disputes is not a personnel administrator of the future.
· Human Resource Planning constitutes an integral part of corporate plan and serves the organisational purposes in more ways than one.
· The purpose of selection is to pick up the most suitable persons who would match the requirements of the job and the organization. 
· The assessments are made to find employee potential for the purpose of promotions.
2.2.1. ADVANTAGES OF PROPOSED SYSTEM
· The globalisation ofbusiness is forcing the managers to grapple with complex issues of employee retention as they seek to gain or sustain a competitive advantage.
· The factors that may be considered in analysing staffretention should include Training period, Intent to stay, Job satisfaction, Pay and benefits, Promotion opportunities, Job design, and Performance.
· It is also important to check in witf the employees for formal and informal catch ups, providing the opportunity to give and receive performance feedback and to discuss the strategies for their long-term career development.
· When the employees are hired on the basis ofsuch analysis they are better suited to the kind ofwork they are required to do in the organisation, thus enhancing their performance level as well as their job satisfaction consecutively increasing theirjob engagement and thus retention. 
Literature Survey:
	             TITLE
	            AUTHORS
	     DESCRIPTION

	Five Steps to Fireproof Your Hiring Process
	Haggerty, Deb (2002), 
	One of the major problems for the hiring company is that these workers have also been well-trained in the art of interviewing-in many cases, much better trained than the people interviewing them. 

	Human Resource Management
	Milkovich George T. and Boudreau Johri W. (1997),
	Human resource management (HRM) is the process of employing people, training them, compensating them, developing policies relating to them, and developing strategies to retain them.



2.3 FEASIBILITY STUDY
The feasibility Analysis is an analytical program through project manager determines the project success ratio and through feasibility study project manager able to see either project. The key considerations involved in the feasibility analysis are:
· Economic Feasibility
· Technical Feasibility
· Operational Feasibility
· Environmental Feasibility
2.3.1 ECONOMICAL FEASIBILITY
Hence this project is economically feasible there is no need to involve any cost for this project. 
2.3.2 TECHNICAL FEASIBILITY
Software Technologies used are PHP and MySql. In the educational institutions, it is possible to update the system in future. No special hardware is required for the purpose of using this system. Hence it is declared that this project is technically feasible.
2.3.3 OPERATIONAL FEASIBILITY
As the admin work mainly to maintain the Patient and Doctor .Doctor will predict patient cancer disease. Hence it is easy to operate with training. Therefore it is operationally feasible for implementation.
2.3.4 ENVIRONMENTAL FEASIBILITY
This project environment is correct as a admin has developed this system and no expenditure is involved under any head and this process is part of admin document management, this project environment is accessible.   
2.4 SYSTEM REQUIREMENTS
· System	:  Pentium IV 2.4 GHz.
· Hard Disk	: 40 GB.
· Monitor	: 15 inch VGA Color.
· Mouse	: Logitech Mouse.
· Ram		: 512 MB
· Keyboard	: Standard Keyboard
2.4.1 HARDWARE REQUIREMENTS
             The Hardware of the computer consists of physical component such as Input Devices, Storage Devices, Processing & Control units and Output Devices.  Computer includes external storage unit to store data in programs.
           The Hardware Configuration involved in this project
· System	:  Pentium IV 2.4 GHz.
· Hard Disk	: 40 GB.
· Monitor	: 15 inch VGA Color.
· Mouse 		: Logitech Mouse.
· Ram		: 512 MB
· Keyboard	: Standard Keyboard

2.4.2 SOFTWARE REQUIREMENTS 
 	Software is a group of programs that computers need to do a particular task.  It is an essential requirement of Computer System. The Software used to develop the project is
· Operating System	: Windows XP.
· Platform		: DOT NET TECHNOLOGY
· Front End		: ASP.Net 3.5
· Back End		: SQL SERVER 2005






CHAPTER 3
  SYSTEM DESIGN AND DEVELOPEMENT
SYSTEM ARCHICTURE
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CHAPTER 4
TESTING AND IMPLEMENTATION

0. TESTING
 Implementation is the stage of the project when the theoretical design is turned into a working system. This is the final and important phase in the system life cycle It is actually the process of converting the new system into a operational one.

 4.1.1Unit Testing
	Unit testing comprises the set of tests performed by an individual programmer prior to integration of the unit into a larger system. The module interface is tested to ensure that information properly flows into and out of the program unit. The local data structure is examined to ensure that data stored temporarily maintains its integrity during all steps in an algorithm’s execution. Boundary conditions are tested to ensure that the module operates properly at boundaries established to limit or restrict processing. All independent paths through the control structure are tested. All error-handling paths are tested.

4.1.2 Block Box Testing
Black-box testing is a method of software testing that examines the functionality of an application without peering into its internal structures or workings. This method of test can be applied virtually to every level of software testing: unit, integration, system and acceptance. It is sometimes referred to as specification-based testing.




4.2 SYSTEM IMPLEMENTATION
Implementation is the stage of the project when the theoretical design is turned into a working system. This is the final and important phase in the system life cycle It is actually the process of converting the new system into a operational one. 

















                               CHAPTER 5
CONCLUSION:
    From the study, the researcher concluded that the banks did the assessment of employees during recruitment with an aim of cultivating a high performance workforce at the companies. Use of assessments results in extraordinary increases in productivity while reducing employee relations problems, employee turnover, stress, tension, conflict and overall human resources expenses. In addition, the study also concluded that majority of the banks had established HR procurement retention strategies in the recruitment of staff. These included job advertisements in newspapers or magazines and use o f websites that contained information for people. However majority of the commercial banks did not employ the commissioning procurement agencies as their employee procurement strategies. The study also concludes that the commercial banks used various human resource management initiatives to enhance employee retention in the companies. These included performance appraisal, promotion and encouraging working environments. 
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