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ABSTRACT
Project failure is largely due to poor planning and monitoring. Many people consider event management to be a wedding planner or concert, but the field of event management involves more than that. Event management is the process of using business management and organizational skills to imagine, plan, and carry out social and business events. Many companies use event management companies to coordinate their most important meetings and other events. This article discusses how project management integration and event management are planning a service industry activity. This research uses an explanatory qualitative approach through collecting data by interviewing and observing the event management in Jakarta. The results of the interim research that companies need to create a framework that can be used as a guide. Project integration management and event management are very significant. Event management requires strong organizational, budgeting and creative skills. Meanwhile project management deals with tracking process implementation, from the perspective of schedules and costs. It includes functions to develop an optimal project schedule, generate project financial models, schedule and track efforts against the plan, manage costs against the budget, and report status. The importance of project management, serves as a resource management tool in allocating HR, equipment, cost / budget, time, and applications.
                            
                          CHAPTER 2
2. SYSTEM ANALYSIS
2.1 EXISTING SYSTEM

· Online based project management software exist and they are finding their way into almost every type of business.
· The developed system consisted of mainly four modules namely: Administration tasks Module, Project leader tasks module, Developer tasks modules and the Tester tasks modules. 
· There are different types of existing project management systems available and they include: Desktop project management system, Web based project management system, personal project management application, single user project management system and collaborative project management system. 
2.1.1 DRAWBACKS OF EXISTING SYSTEM  : 
· The number of conflicts that occur in managing an event will cause investors to think twice before deciding to invest in an event. 
· Inefficient logistics problems, including the fields of transportation, warehousing, cargo, distribution and payment systems, will hamper the chances of entrepreneurs to expand their business. 
· This qualitative research applies an inductive-style perspective, focuses on individual meanings, and translates to the complexity of an issue.
· The sequence of activities begins with an agreement between the consumer and marketing, which finally issues a Bangket Order (BO). 
2.2. PROPOSED SYSTEM 
· The administrator is able to detect a client’s newly proposed project and see the overall process of the ongoing projects.
· When determining the purpose and scope of the evaluation, the evaluation manager should also keep in mind that the evaluation itself should be effective and efficient. Project documents are not all of the same quality, and they do not always reflect the real situation at project start-up. 
· The system was developed with objectives of automating the comprehensive process of project evaluation, improving workflow in a firm and also automating the process of project report generation in a firm and finally aiding in proper management of projects by business administrators.
2.2.1. ADVANTAGES OF PROPOSED SYSTEM
· In relation to time and cost, companies must be efficient in the use of time in each activity, so that costs can be minimized.
· All previous functions, will not be effective without accompanied by a supervisory function. According to Schermerhorn, Hunt and Osborn in Sudjana, that supervision is an effort to monitor the performance of program implementers and efforts to improve activities.
· Establish benchmarks regarding the results of achieving goals and activities to achieve these objectives, measure the performance of the implementers in conducting activities, compare performance with set benchmarks, and improve activities if deemed necessary, so that the activities are in accordance with the plan. 
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	Information technology project management
	K. Schwalbe, 






	Understand the growing need for better project management, especially for information technology projects

	A Project Management Primer: Basic Principles - Scope Triangle
	Normak, 
	Time is the available time to deliver the project, cost represents the amount of money or resources available and quality represents the fit-to-purpose that the project must achieve to be a success.



2.3 FEASIBILITY STUDY
The feasibility Analysis is an analytical program through project manager determines the project success ratio and through feasibility study project manager able to see either project. The key considerations involved in the feasibility analysis are:
· Economic Feasibility
· Technical Feasibility
· Operational Feasibility
· Environmental Feasibility
2.3.1 ECONOMICAL FEASIBILITY
Hence this project is economically feasible there is no need to involve any cost for this project. 
2.3.2 TECHNICAL FEASIBILITY
Software Technologies used are PHP and MySql. In the educational institutions, it is possible to update the system in future. No special hardware is required for the purpose of using this system. Hence it is declared that this project is technically feasible.
2.3.3 OPERATIONAL FEASIBILITY
As the admin work mainly to maintain the Patient and Doctor .Doctor will predict patient cancer disease. Hence it is easy to operate with training. Therefore it is operationally feasible for implementation.
2.3.4 ENVIRONMENTAL FEASIBILITY
This project environment is correct as a admin has developed this system and no expenditure is involved under any head and this process is part of admin document management, this project environment is accessible.   

2.4 SYSTEM REQUIREMENTS
· System	:  Pentium IV 2.4 GHz.
· Hard Disk	: 40 GB.
· Monitor	: 15 inch VGA Color.
· Mouse	: Logitech Mouse.
· Ram		: 512 MB
· Keyboard	: Standard Keyboard

2.4.1 HARDWARE REQUIREMENTS
             The Hardware of the computer consists of physical component such as Input Devices, Storage Devices, Processing & Control units and Output Devices.  Computer includes external storage unit to store data in programs.
           The Hardware Configuration involved in this project
· System	:  Pentium IV 2.4 GHz.
· Hard Disk	: 40 GB.
· Monitor	: 15 inch VGA Color.
· Mouse 		: Logitech Mouse.
· Ram		: 512 MB
· Keyboard	: Standard Keyboard


2.4.2 SOFTWARE REQUIREMENTS 
 	Software is a group of programs that computers need to do a particular task.  It is an essential requirement of Computer System. The Software used to develop the project is
· Operating System	: Windows XP.
· Platform		: DOT NET TECHNOLOGY
· Front End		: ASP.Net 3.5
· Back End		: SQL SERVER 2005














CHAPTER 3
  SYSTEM DESIGN AND DEVELOPEMENT
SYSTEM ARCHICTURE
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CHAPTER 4
TESTING AND IMPLEMENTATION

0. TESTING
 Implementation is the stage of the project when the theoretical design is turned into a working system. This is the final and important phase in the system life cycle It is actually the process of converting the new system into a operational one.

 4.1.1Unit Testing
	Unit testing comprises the set of tests performed by an individual programmer prior to integration of the unit into a larger system. The module interface is tested to ensure that information properly flows into and out of the program unit. The local data structure is examined to ensure that data stored temporarily maintains its integrity during all steps in an algorithm’s execution. Boundary conditions are tested to ensure that the module operates properly at boundaries established to limit or restrict processing. All independent paths through the control structure are tested. All error-handling paths are tested.

4.1.2 Block Box Testing
Black-box testing is a method of software testing that examines the functionality of an application without peering into its internal structures or workings. This method of test can be applied virtually to every level of software testing: unit, integration, system and acceptance. It is sometimes referred to as specification-based testing.




4.2 SYSTEM IMPLEMENTATION
Implementation is the stage of the project when the theoretical design is turned into a working system. This is the final and important phase in the system life cycle It is actually the process of converting the new system into a operational one. 

















                               CHAPTER 5
CONCLUSION:
    Event organizers are required to be able to attract consumers by using strategies that are packaged attractively and easily accepted, because an event organizer is a liaison between a company and consumers. The function of an event is to deliver a message from a consumer manufacturer so that the message delivered is on target and can be received by consumers, thereby creating a brand loyal to a company's products. The project event organizer framework can be described as the beginning with the stages of planning concepts that come from consumers. In the Event Organizer business, the most important is proof of the ability to serve consumers through the process of knowledge. Consistency, innovation and creativity and supported by supporting staff are the right words in an Event Organizer. 
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