13









Sports academic management







ABSTRACT
In the last few years, we have experienced a global economic crisis, but also a crisis in the social world and in the sports world. During the past decade, sports management directed an institution focused on competitive sports, and characterized by ignorance of the educational level of the staff, limited training and lack of continuing education for the trainers, and under-utilization of human resources. An analysis of the role of leader in sports management will permit the study of ways to improve the organization with the resources at hand. The leader has taken responsibility for a change in the cooperative relationship in the institution as evidenced by a closer relationship among all the personal, employees’ confidence in important decisions made by the leader, and customer loyalty.



        	


                            
                          CHAPTER 2
2. SYSTEM ANALYSIS
2.1 EXISTING SYSTEM

· Private or publicly listed companies exist to make profits and increase wealth of shareholders or owners, whereas in sport, other imperatives such as winning premierships, providing services to stakeholders and members, or meeting community service obligations may take precedence over financial outcomes.
· This advantage is also a negative, as sporting codes that wish to expand market share find it difficult to attract new fans from other codes due to their familiarity with the customs and traditions of their existing sport affiliation.
· Sport also enjoys a high degree of product or brand loyalty, with fans unlikely to switch sporting codes because of a poor match result or the standard of officiating. 
2.1.1 DRAWBACKS OF EXISTING SYSTEM  : 
· There are some aspects of strategic management, organizational structure, human resource management, leadership, organizational culture, financial management, marketing, governance and performance management that are unique to the management of sport organizations.
· Those attributes (abilities and behavior) that the members bring to the team, for example, charisma, integrity, etc., which have an impact on the group processes and performance. 
· Sport has a symbolic significance in relation to performance outcomes, success and celebrating achievement that does not occur in other areas of economic and social activity.
2.2. PROPOSED SYSTEM 
· The desired quality a sports institution achieves is a product of the new role the leader has assumed, sports marketing, and above all, the day to day reality of greater cooperation and sense of purpose the institution now experiences. 
· The unique nature of sport organizations and the variation in missions and purposes has led to the development of a variety of criteria with which to assess the performance of sport organizations. 
· Sport management students need to understand the ways in which organizational performance can be conceptualized, analysed and reported and how these principles can be applied in the sport industry.
2.2.1. ADVANTAGES OF PROPOSED SYSTEM
· The changes that have taken place in our society have pushed sports centers towards more organized and efficient management.
· In regard to the effectiveness of the work team, it has been shown that there is a positive relation between shared leadership and the efficiency of the task in certain contexts, such as senior management, non-profit organizations, etc.
· However, user satisfaction should not and cannot be considered separate from the business philosophy and objectives on which the future of the organization is based (Luna-Arocas & Mundina, 1998).
· The leader of a sports institution knows how to use all the resources he has at hand. 
Literature Survey:
	             TITLE
	            AUTHORS
	     DESCRIPTION

	Leading in turbulent times
	Burke, R. J. & Cooper, C. (2006). 
	Organisations that are able to adapt quickly to changing circumstances in their operating environment have a competitive advantage.

	Culture and leadership across the world
	Chocar, J. S., Brodbeck, F. & House, R. J. (2007). 
	These in-depth leadership portraits make this book an enormously useful volume for leaders of international organizations or multicultural institutions because they give insights not found at the level of the country general (etic) leadership dimensions.



2.3 FEASIBILITY STUDY
The feasibility Analysis is an analytical program through project manager determines the project success ratio and through feasibility study project manager able to see either project. The key considerations involved in the feasibility analysis are:
· Economic Feasibility
· Technical Feasibility
· Operational Feasibility
· Environmental Feasibility
2.3.1 ECONOMICAL FEASIBILITY
Hence this project is economically feasible there is no need to involve any cost for this project. 
2.3.2 TECHNICAL FEASIBILITY
Software Technologies used are PHP and MySql. In the educational institutions, it is possible to update the system in future. No special hardware is required for the purpose of using this system. Hence it is declared that this project is technically feasible.
2.3.3 OPERATIONAL FEASIBILITY
As the admin work mainly to maintain the Patient and Doctor .Doctor will predict patient cancer disease. Hence it is easy to operate with training. Therefore it is operationally feasible for implementation.
2.3.4 ENVIRONMENTAL FEASIBILITY
This project environment is correct as a admin has developed this system and no expenditure is involved under any head and this process is part of admin document management, this project environment is accessible.   

2.4 SYSTEM REQUIREMENTS
· System	:  Pentium IV 2.4 GHz.
· Hard Disk	: 40 GB.
· Monitor	: 15 inch VGA Color.
· Mouse	: Logitech Mouse.
· Ram		: 512 MB
· Keyboard	: Standard Keyboard

2.4.1 HARDWARE REQUIREMENTS
             The Hardware of the computer consists of physical component such as Input Devices, Storage Devices, Processing & Control units and Output Devices.  Computer includes external storage unit to store data in programs.
           The Hardware Configuration involved in this project
· System	:  Pentium IV 2.4 GHz.
· Hard Disk	: 40 GB.
· Monitor	: 15 inch VGA Color.
· Mouse 		: Logitech Mouse.
· Ram		: 512 MB
· Keyboard	: Standard Keyboard


2.4.2 SOFTWARE REQUIREMENTS 
 	Software is a group of programs that computers need to do a particular task.  It is an essential requirement of Computer System. The Software used to develop the project is
· Operating System	: Windows XP.
· Platform		: DOT NET TECHNOLOGY
· Front End		: ASP.Net 3.5
· Back End		: SQL SERVER 2005














CHAPTER 3
  SYSTEM DESIGN AND DEVELOPEMENT
SYSTEM ARCHICTURE
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CHAPTER 4
TESTING AND IMPLEMENTATION

0. TESTING
 Implementation is the stage of the project when the theoretical design is turned into a working system. This is the final and important phase in the system life cycle It is actually the process of converting the new system into a operational one.

 4.1.1Unit Testing
	Unit testing comprises the set of tests performed by an individual programmer prior to integration of the unit into a larger system. The module interface is tested to ensure that information properly flows into and out of the program unit. The local data structure is examined to ensure that data stored temporarily maintains its integrity during all steps in an algorithm’s execution. Boundary conditions are tested to ensure that the module operates properly at boundaries established to limit or restrict processing. All independent paths through the control structure are tested. All error-handling paths are tested.

4.1.2 Block Box Testing
Black-box testing is a method of software testing that examines the functionality of an application without peering into its internal structures or workings. This method of test can be applied virtually to every level of software testing: unit, integration, system and acceptance. It is sometimes referred to as specification-based testing.




4.2 SYSTEM IMPLEMENTATION
Implementation is the stage of the project when the theoretical design is turned into a working system. This is the final and important phase in the system life cycle It is actually the process of converting the new system into a operational one. 

















                               CHAPTER 5
CONCLUSION:
   The leader of a sports institution knows how to use all the resources he has at hand. He not only administers and controls, but develops and innovates. In the face of the economic crisis, many sports institutions have been able to keep their doors open as a result of a different managerial style. The desired quality a sports institution achieves is a product of the new role the leader has assumed, sports marketing, and above all, the day to day reality of greater cooperation and sense of purpose the institution now experiences. 
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