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ABSTRACT
Project management systems represent a rapidly growing technology in IT industry. As the number of users, who utilize project management applications continues to grow, web based project management systems enter a critical role in a multitude of companies. Thus, a proper project management system plays a distinctive part in ensuring reliable, robust and high quality web applications for customers. Developing a web based project management system and showing how, in turns, it helps users to handle projects. These processes in everyday´s working life, is the scope of the thesis. The reliability and robustness of a web based project management system has also been set as the structure of the current thesis. Finally, a web based project management system has been developed, which highly meets the standards and requirements set by the company. The web based project management system uses an already integrated TRAC application that has improved to suite companies needs.



        
                            
                          CHAPTER 2
2. SYSTEM ANALYSIS
2.1 EXISTING SYSTEM

· One is communication within the group, and the other is accumulation of knowledge and experience – in case a valuable participant leaves or a new project is started that can build on experience gained with other existing projects.
· These issues are addressed by a category of software designed for the sole purpose of aiding teamwork. 
· In other words, sections intended only for a certain participants to see are visible only to their personal group members. 
· Administrator is by default a member of all existing and newly created groups.
2.1.1 DRAWBACKS OF EXISTING SYSTEM  : 
· Those have been added with changes of working code, which has been committed to web through user interface, with all the errors solved and described the problem itself. 
· Therefore, for the purposes of locating and fixing bugs, it is vitally important to be able to retrieve and run different versions of the system to determine in which version the problem occurs. 
· There occurs some limitations and problems in Subversion, namely SVN allows only directory access control and has less detail file access control. 
· Problem occurs in Subversion and in projects where directories are not structured to address the functional separation among various objects. 
2.2. PROPOSED SYSTEM 
· The main purpose of the Information Architecture document is to simplify the communication process between the client and the web team: it allows both sides to discuss and brainstorm the placement of all elements on the website before the actual development is done.
· It is available only for research purposes and may not be used in violation of copyright laws or for unlawful purposes.
· The purpose of most of the websites on the World Wide Web is to convey information: text, images, videos and products to its visitors.
· The purpose of the testing phase is to ensure that all the requirements have been implemented, and that the application contains no errors or inaccuracies.
2.2.1. ADVANTAGES OF PROPOSED SYSTEM
· Web based project management system can surprisingly increase performance, productivity and efficiency within an organization. 
· Project management is like a series of actions added to a process of getting things done on a project by working with project team members to reach project schedule, cost and technical performance objectives. 
· Include reliability, maintenance, and test features that are necessary to meet performance and quality requirements, and to ensure that testing can be performed to verify the requirements. 
· In web based project management system there has been used an already implemented TRAC system to improve company‟s everyday use and to increase performance, productivity and efficiency. 
2.3 FEASIBILITY STUDY
The feasibility Analysis is an analytical program through project manager determines the project success ratio and through feasibility study project manager able to see either project. The key considerations involved in the feasibility analysis are:
· Economic Feasibility
· Technical Feasibility
· Operational Feasibility
· Environmental Feasibility
2.3.1 ECONOMICAL FEASIBILITY
Hence this project is economically feasible there is no need to involve any cost for this project. 
2.3.2 TECHNICAL FEASIBILITY
Software Technologies used are PHP and MySql. In the educational institutions, it is possible to update the system in future. No special hardware is required for the purpose of using this system. Hence it is declared that this project is technically feasible.
2.3.3 OPERATIONAL FEASIBILITY
As the admin work mainly to maintain the Patient and Doctor .Doctor will predict patient cancer disease. Hence it is easy to operate with training. Therefore it is operationally feasible for implementation.
2.3.4 ENVIRONMENTAL FEASIBILITY
This project environment is correct as a admin has developed this system and no expenditure is involved under any head and this process is part of admin document management, this project environment is accessible.   
2.4 SYSTEM REQUIREMENTS
· System	:  Pentium IV 2.4 GHz.
· Hard Disk	: 40 GB.
· Monitor	: 15 inch VGA Color.
· Mouse	: Logitech Mouse.
· Ram		: 512 MB
· Keyboard	: Standard Keyboard
2.4.1 HARDWARE REQUIREMENTS
             The Hardware of the computer consists of physical component such as Input Devices, Storage Devices, Processing & Control units and Output Devices.  Computer includes external storage unit to store data in programs.
           The Hardware Configuration involved in this project
· System	:  Pentium IV 2.4 GHz.
· Hard Disk	: 40 GB.
· Monitor	: 15 inch VGA Color.
· Mouse 		: Logitech Mouse.
· Ram		: 512 MB
· Keyboard	: Standard Keyboard

2.4.2 SOFTWARE REQUIREMENTS 
 	Software is a group of programs that computers need to do a particular task.  It is an essential requirement of Computer System. The Software used to develop the project is
· Operating System	: Windows XP.
· Platform		: DOT NET TECHNOLOGY
· Front End		: ASP.Net 3.5
· Back End		: SQL SERVER 2005
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CHAPTER 4
TESTING AND IMPLEMENTATION

0. TESTING
 Implementation is the stage of the project when the theoretical design is turned into a working system. This is the final and important phase in the system life cycle It is actually the process of converting the new system into a operational one.

 4.1.1Unit Testing
	Unit testing comprises the set of tests performed by an individual programmer prior to integration of the unit into a larger system. The module interface is tested to ensure that information properly flows into and out of the program unit. The local data structure is examined to ensure that data stored temporarily maintains its integrity during all steps in an algorithm’s execution. Boundary conditions are tested to ensure that the module operates properly at boundaries established to limit or restrict processing. All independent paths through the control structure are tested. All error-handling paths are tested.

4.1.2 Block Box Testing
Black-box testing is a method of software testing that examines the functionality of an application without peering into its internal structures or workings. This method of test can be applied virtually to every level of software testing: unit, integration, system and acceptance. It is sometimes referred to as specification-based testing.




4.2 SYSTEM IMPLEMENTATION
Implementation is the stage of the project when the theoretical design is turned into a working system. This is the final and important phase in the system life cycle It is actually the process of converting the new system into a operational one. 

















                               CHAPTER 5
CONCLUSION:
   The aim of the project was to make a complete, fully working web based project management system for the company. Requirements from the company has been gathered and taken into account. In web based project management system there has been used an already implemented TRAC system to improve company‟s everyday use and to increase performance, productivity and efficiency. As a good project management system it has a possibility to upload, download and delete files and uniformly gives change for developers to be in constant contact with the customer requirements and expectations for the project. User management tool in web based project management system is a good appliance for keeping eye on the project and for giving rights to different users by system administrator in company. This all makes a complete and good communication system inside company, all data and material will be accessible from one place, to facilitate the solution of a project and contact communication with a client. Finally, the whole system has been tested to ensure that everything functions correctly before the system processes actual data and produces information that people will relay on. 
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